
To request delegated authority to the Director of the Department of Parks and Recreation to execute 
a sole source Subscription Services Contract with HydroPoint Data Systems, Inc. to provide a 
weather based irrigation controllers system to increase irrigation efficiency to adjust watering times in 
response to weather conditions.

SUBJECT

June 15, 2010

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

DELEGATE AUTHORITY TO EXECUTE SOLE SOURCE
SUBSCRIPTION SERVICES CONTRACT 

FOR WEATHER BASED IRRIGATION SMART CONTROLLERS 
WITH HYDROPOINT DATA SYSTEMS, INC.  

(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Find that the proposed actions are categorically exempt from the provisions of the California 
Environmental Quality Act as the actions do not meet the definition of a project according to Section 
15378(b)(2) of the State California Environmental Quality Act Guidelines because the actions are 
continuing administrative or maintenance activities which include subscribing to the use of a software 
system to provide wireless satellite communication to 137 existing smart controllers.

2. Delegate authority to the Director of the Department of Parks and Recreation to execute a sole 
source subscription services contract with HydroPoint Data Systems, Inc., for the provision of 
wireless communication via internet for 137 weather based smart irrigation controllers for an initial 
term of ten years, with one three year optional renewal period exercised by the Director of the 
Department of Parks and Recreation.  The annual cost is $31,000 for the initial subscription services. 
 The total cost is $310,000 during the ten year term, which includes installing approximately 400 plus 
controllers that will be added at various park facilities. 
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3. Delegate authority to the Director of the Department of Parks and Recreation to increase the 
annual cost up to ten percent per-year of the prior year annual cost during the term of the contract 
and optional renewal period due to an increase in services at the rates provided for in the contract, 
which includes a tiered system providing for discount rates based on the volume. This delegated 
authority is contingent upon: (a) availability of funding; and (b) approval by County Counsel and the 
Chief Executive Office. 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The recommended action will enable the Department of Parks and Recreation (Department) to begin 
a water management program consistent with the Board’s policy for water conservation and irrigation 
efficiency.  The subscription services provide wireless satellite communication to 137 smart 
controllers, already installed, to manage watering times and frequencies to adjust watering times 
each day in response to the changing weather conditions. The subscription service is necessary to 
fully optimize the functionality of the smart irrigation controllers and is only available from the 
contractor due to proprietary software developed by HydroPoint Data Systems, Inc. (HydroPoint).  

The subscription services will initially include services at Kenneth Hahn State Recreation Area, Frank 
G. Bonelli Regional Park, Hollywood Bowl, El Cariso Community Regional Park, Jesse Owens 
Community Regional Park, Veterans Memorial Community Regional Park and Whittier Narrows 
Regional Park. The acquisition and the installation of 137 controllers for the seven parks were 
procured through the Job Order Contract (JOC) program. The JOC agreement was approved by 
your Board on October 21, 2008, and included the acquisition of hardware, construction and design 
for the facilities included as part of the JOC agreements.  The selected smart controllers were pre-
approved by the Metropolitan Water District (MWD) and qualified for the Southern California Water 
Smart rebate program offered by the MWD.  The selected controllers required that the controller 
system be equipped with proper weather sensor devices to meet the rebate requirements.

Implementation of Strategic Plan Goals

The proposed contract will further the County’s Strategic Plan Goals of Operational Effectiveness 
(Goal 1), and Community and Municipal Services (Goal 3), by utilizing collaborative efforts and 
partnership to support the Board’s Green Building/Sustainable Design policy by using high efficiency 
irrigation systems. 

FISCAL IMPACT/FINANCING

The annual operating cost is $31,100 for the first year. The total ten year term contract cost of 
$310,000 will be funded by the Department’s FY 2010-11 operating budget.  The subscription 
services will include weather data transmission 24 hours a day, 7 days a week to all 137 controllers 
located at the seven parks, listed above.   During the term, a discounted tiered pricing will be 
extended for future projects to the County that will reduce the cost based on the added controllers 
requiring the subscription services during the terms of the contract and option years. 

The Department received a rebate for the purchase of the smart controllers that were pre-approved 
as meeting the requirements for the rebate program offered by the MWD.  The Department will 
continue to pursue future incentive programs that will reduce the County’s cost to provide a more 
efficient irrigation system at its parks.  
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Operating Budget Impact

Based on the project description, the Department anticipates ongoing operating costs of $31,000 
annually for weather data service in conjunction with the new irrigation controllers.  The ongoing 
operating cost will be absorbed within the FY 2010-11 Proposed Budget as the total costs is 
expected to be fully offset by the savings generated in water utility costs.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The subscription services support the County’s Green Building Ordinance by providing irrigation 
controller systems that will conserve the use of water for landscape irrigation.  The subscription 
services will allow delivery of wireless communication to each smart controller at the designated 
parks to improve the irrigation system efficiency and benefit the County by conserving water. 

County Counsel has approved the subscription service contract as to form. 

ENVIRONMENTAL DOCUMENTATION

The proposed actions are categorically exempt from California Environmental Quality Act (CEQA) 
according to Section 15378 (b)(2) of the State CEQA Guidelines because the proposed actions are 
continuing administrative or maintenance activities which includes subscribing to the use of a 
software system to provide wireless satellite communication to existing 137 smart controllers. 

CONTRACTING PROCESS

HydroPoint is the sole proprietor for the smart controller’s maintenance and communication systems 
(Attachment I).  Without this subscription, the smart controllers would operate according to the user 
programming and would not provide the full benefits and functionality of the controller since they 
would not adjust their watering schedule in response to weather conditions.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the contract will further enhance the County’s goal for efficient irrigation water 
management at its parks. There are no anticipated impacts to the current services and projects 
associated with the proposed action. 

CONCLUSION

It is requested that an adopted copy of the action taken by your Board and five fully executed copies 
of the attached contract be forwarded to the Department of Parks and Recreation.
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Respectfully submitted,

RUSS GUINEY

Director

RG:JW:KEH:
GAB:CM:rc

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors
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